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“There are two lasting bequests we can give our children: One 

is roots, the other is wings.” 
                             ~Hodding Carter 
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Section 1: Who are we?  

 

 

 

 

 

 

 

Welcome! The Roots and Wings Program Guide is designed to provide information regarding 

Foundation to Fly, Inc., a 501(c)(3) nonprofit organization, and Roots and Wings, our primary 

program for girls enrolled in grades 3-5. As you read through this Program Guide, it is our hope 

that you will be inspired to become involved as a sponsor, volunteer, and/or participant in this 

vision to change lives. 

 

Foundation to Fly, Inc. Mission: 

Foundation to Fly, Inc. empowers girls to be confident, self-assured leaders with an 

understanding of their impact on the world around them.  

 

Roots and Wings: 

Roots and Wings is a program designed to guide girls to embrace who they are and that they 

matter. The program strives to empower girls to understand that they can make a difference 

in the world around them and that they are unique and special. Through lessons and 

conversations built around games, projects, creative expression, and the arts, girls celebrate 

who they are, their unique gifts, and their contribution to others. This program explores how 

our thoughts and actions, no matter how small, can change the course of a day or a lifetime. 

 



Our Girls:  

 

Roots and Wings is for all girls enrolled in grades 3-5 who would like become leaders in their 

everyday life or in the community. We want to set the standard that the “ideal girl” for our 
program is one that must want to be there. She must want to do the work to connect with 

others and, ultimately, with herself. We include everyone, even though some people presume 

we are a group for girls who are disadvantaged or troubled.  We see the most progress in 

girls, regardless of their background, who ask questions, try new things, take on challenges, 

desire more friends, and want to grow. People often ask if Roots and Wings is for girls who are 

“at risk”.  Our founder, Janelle Draper, answers, “Just by being girls, we are at risk. We are at 

risk of low self-esteem, eating disorders, peer pressure, not being who we are, and a whole list 

of emotionally and physically harmful behaviors. Yes, I work with at-risk girls. They are girls.”   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“In Roots and Wings I feel like I can do 

so many things and say all my ideas 

knowing that people are listening.”  

    ~Ansley, Age 10 



Objectives: 

Roots and Wings exists to help girls confidently claim the statement, “I Matter!”  Girls gain 
experience with the tools to prevent harmful behaviors that they may encounter as they 

enter their teen years.  Often linked to low self-esteem, some of these harmful behaviors may 

include substance use, unhealthy eating habits, sexual activity, criminal activity, and personal 

harm. 

 

Through Roots and Wings, girls learn to: 

 clearly express their wants and needs 

 build healthy, supporting relationships 

 understand and manage their 

emotions 

 set short and long-term goals 

 problem solve effectively 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Section 2:  What does the research show? 

Research shows:  

 A girl’s self-esteem peaks at age 9 and is on a 

steady decline from there.  

 

 81% of 10-year-old girls are afraid of being fat.  80% 

of eighth grade girls say they are on diets. 

 

 7 in 10 girls believe they are not good enough or do 

not measure up in some way. 

 

 Across the nation 50% of young girls engage in 

negative activities such as injuring and cutting 

themselves or engage in unhealthy eating habits 

and disorders due to self-esteem and self-image 

issues. 

 

 70% of girls ages 15-17 do not choose to participate 

in normal everyday activities due to a lack of self-

worth.   

 

 A girl is bullied every 7 minutes while at school or on 

the bus. 

 

 90% of girls want to change some aspect of their 

appearance.  

 

 61% of girls admit to talking badly about 

themselves. 



Section 3:  How does our program work?  

Curriculum: 

The curriculum for Roots and Wings is designed for girls in grades 3-5.  Each year, girls 

participate in four nine-week segments that contain research-based lessons designed to 

address social and emotional learning, as well as universal traits of leadership.  Curriculum 

loops in such a way as to enable mastery for all girls whether they are new to the program or 

longtime participants.  

Our six main topics are:   

 I Matter 

 Dream Big 

 Problem Solving 

 Effective Communication 

 Emotional Intelligence  

 The Impact of Relationships

  



 

Lessons: 

Girls meet weekly for Connection Groups led by trained adult 

women who fully embrace the mission and vision of Foundation to 

Fly, Inc. and Roots and Wings. Lesson activities are designed to 

meet all needs by incorporating multiple intelligences, providing 

differentiated opportunities for girls to shine. Lessons can range from 

individual interactions to whole group activities which promote 

discussion and team building. Girls play, perform, create, practice, 

reflect, discuss, and explore, both individually and within the group. 

Guided with support, experiential lessons allow girls to feel joy and 

frustration, triumph and challenges.  These personal connections to 

the activities allow girls to transfer the lessons into lifelong skills. To 

conclude each lesson, girls reflect individually and as a group. 

Home links serve as a resource to families summarizing each 

meeting. The connection between Roots and Wings and home 

provides an activity to reinforce the learning and give the girls an 

opportunity to lead in their home environment. 

 

Results:  

Active participation in Roots and Wings empowers girls to clearly 

communicate their wants and needs, understand and manage 

their emotions, identify and work through obstacles, build healthy 

relationships, and connect to the impact of their decisions. Girls 

form a strong connection to themselves, to one another, and to the 

community.  They gain a sense of importance, understanding that 

they matter! Girls gain the lifelong skills needed to succeed in their 

future.  

  



Section 4:  What are the benefits of our 

program?  

 Higher levels of self-confidence 

 

 Increased ability to share thoughts and feelings, participate in social 

situations, and voice opinions 

 

 Improved math, language arts, and social studies skills with achievement 

test scores increasing by 11 to 17 percentile points 

 

 Improved social-emotional skills, attitudes about self and others 

 

 Reduced absentee rates and more likely to complete high school  

 

 Lower rates of anxiety, social phobia, and depression 

 

 Overall greater sense of happiness and joy 

 

 More positive attitudes toward school and learning, highlighting better 

problem solving and planning 

 

 Greater sense of belonging and connection to others 

 

 Increased understanding of consequences of behavior 

 

 Higher involvement in positive activities (e.g., sports, music or dance) 
Sources: CASEL (Collaborative for Academic, Social, and Emotional Learning) and 

participants in Roots and Wings.  

 

Positive results are achieved among all populations, not specific to 

demographics or those who demonstrate need. The greatest contributing 

factor to the growth of each individual girl is, in fact, the girl herself.    

 



Section 5:  How are we organized?  

Connection Groups:  

Each chapter of Roots and Wings is called a Connection Group.  A 

Connection Group consists of a Site Leader who is a trained adult 

woman, her Co-Leader, and between 8 and 16 girls in grades 3-5.  

Site Leaders:  

Site Leaders are trained women who are positive role models in the 

community that want to serve as mentors to girls in grades 3-5. Leaders 

could be teachers, parents, coaches, or community members that have 

a desire to see girls dream big, communicate their wants and needs, 

understand and manage their emotions, effectively communicate, and 

build healthy relationships through the universal traits of leaders.  

Co-Leaders: 

Co-Leaders are equally positive role models for the girls in Roots and 

Wings and serve as support to the Site Leader. Co-Leaders help to 

facilitate lessons and lead in the event that the Site Leader is not able to 

attend. As a team, they can lean on one another to provide the best 

experience for the girls in their program.  

Meeting Location: 

Groups most often meet in elementary schools; however, it is possible to 

meet in youth centers, churches, or other public facilities based upon the 

needs of the group. Once leaders are selected, information and support 

is provided to secure the meeting location. Before training is scheduled 

and access to the Leader Login portion of the website is available, 

leaders must be approved and a location must be secured.  

 

 

 

 

 



 

Section 6:  How can YOU help?  

Become a Site Leader: 

Becoming involved in the Roots and Wings program will be rewarding beyond your 

imagination. Every day you will see girls grow as individuals, as a group, and as leaders. You, 

yourself, will be amazed at how connected you become to the Roots and Wings family and 

how enriched your own life becomes.  

Use the following checklist to support your efforts in starting a Connection Group near you.  

 Familiarize yourself with this Program Guide.  

 Read and sign the Site Leader Guidelines.  These guidelines can be downloaded at 

www.FoundationToFly.com under the “Get Involved” tab.  Return a copy of the signed 

document to Janelle@FoundationToFly.com or Foundation to Fly, Inc., 6775 Grand Magnolia 

Drive, Sugar Hill, GA, 30518.  

 Our Program Director will contact you to schedule your phone interview. 

 Consider where you would like your Connection Group to meet and form a list of questions 

for your interview. 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Mrs. Draper has become a valued mentor for our 

daughter. She instills a practical approach to 

expanding social skills allowing the girls to 

express themselves in a way to achieve a higher 

level of self-confidence in the process. She has a 

way of making an ordinary girl become 

extraordinary.” 

    ~Sierra’s Mom 

http://www.foundationtofly.com/
mailto:Janelle@FoundationToFly.com


Become a Co-Leader: 

Along with the Site Leader, Co-Leaders share the very important role of supporting the Roots 

and Wings mission and objectives. Co-Leaders are not required to attend each Connection 

Group; however, in order to build relationships with the girls and the Site Leader, it is 

expected that the Co-Leader participates in at least 50% of the meetings and 

communicates with the Site Leader on a weekly basis.  This active participation will be in the 

best interest of the girls and the operation of the program. Co-Leaders also lead the 

program in the absence of the Site Leader. For more information on becoming a Co-

Leader, visit www.FoundationToFly.com and search the “Get Involved” tab to read Co-

Leader guidelines. 

 

 

 

 

 

 

 

Become a Volunteer:  

As a nonprofit organization we rely on volunteers to support our mission in many ways. Our 

goal is to utilize each person based on his or her gifts, talents, and skills. If you would like to 

partner with us to help every girl confidently claim that she matters, there is a place for you.  

Volunteers can work on specific projects such as community service events or fundraisers, 

serve on committees to plan and implement activities, or work behind the scenes creating 

fliers or managing social media such as our Facebook Page: 

www.facebook.com/FoundationToFly   

Visit the “Get Involved” tab on www.FoundationToFly.com for details on becoming involved. 

Use the “Contact Us” page  to share information about yourself and your desire to support 

our mission. We will find the best fit for you!  

“I've learned that 
people will forget 

what you said, 

people will forget 

what you did, but 

people will never 

forget how you 

made them feel.”  
                                      

~ Maya Angelou  

 

   

http://www.foundationtofly.com/
http://www.facebook.com/FoundationToFly
http://www.foundationtofly.com/
mailto:janelle@foundationtofly.com
http://thinkexist.com/quotation/i-ve_learned_that_people_will_forget_what_you/341107.html


 

Become a Sponsor:  

Foundation to Fly, Inc. is changing lives, and your support is vital. Our goal is to offer Roots and 

Wings in schools throughout the state of Georgia before expanding across the United Sates.  

Your monetary donation helps expand this program into one that not only leads, but one that 

inspires, empowers, and serves.   

Roots and Wings emphasizes the importance of giving.  In the past we have worked with 

fellow nonprofit organizations such as the ASCPA of Gwinnett County, the Gwinnett County 

Cooperative, local shelters for women and children, and Jesse’s House: an emergency 

shelter for girls ages 7-18.  Roots and Wings will continue to work with the community to 

illustrate how one individual can make a difference. 

Your donation directly impacts the lives of girls by providing funding for new programs and 

training for each Site Leader.  Other impacts of your donations include ongoing support and 

lessons for leaders, as well as resources and materials needed to implement service learning 

throughout the curriculum to empower preteen girl and show them the impact of their 

decisions in their own lives and the lives of others.   

Please support us with a monetary contribution to Foundation to Fly, Inc., a 501(c)(3) nonprofit 

organization, and Roots and Wings.  If you would like more information about sponsorship, visit 

www.FoundationToFly.com and choose the “Get Involved” tab. 

Thank you so much for considering making an investment in our future with a direct impact 

on the lives of girls! 

  

http://www.foundationtofly.com/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

One Goal. Every Girl. “I Matter!” 

Foundaton toFly, Inc. © 


